Eddy County Project Reports on November 17, 2009

1 Loop Road
1/1/10 is the target date to have working, defined corridors for both of the ease and west corridors.
Oct-Dec, 2009 Environmental assessment of archeological site on east side corridor
11/1/09 Property appraisals for west corridor.

2 Financial Software Replacement
Project plan has been developed.
A boiler plate RFP and Account number structure has been prepared by the County Manager.
Specifications are being developed by the Finance Director and Human Resources Director

3 Computer Network Upgrade
Project plan has been developed.
Soliciting environmental (backup power & A/C, fire suppression, noise suppression) proposals
County Manager interviewed 5 potential Network Consultants and will negotiate contract with one

4 Artesia Office Remodel and new Motor Vehicles office
This project was put on hold until the Sheriff's Artesia Office moves into the new Artesia Law
Enforcement Center in 2011.

5 New Juvenile Detention Center
The Architect is designing the center and will be ready for bidding at the end of January 201(
The construction phase will take 10-12 months, which will make the opening of the facility
in March 2011.

6 Artesia Health Office Landscaping
Working with Carlsbad Soil & Water Conservation District to design xerascape anc
complete by June 2010.

7 Eddy County Administration building remodel
Architect presented choices, but Elected Officials want to meet and redevelop plans
Bid should be ready by February 2010. Construction will take 8 months and be completec
by mid October 2010.

8 Drug Rehabilitation Center in Eddy County




The Architect has been put on hold pending approved agreements between Eddy County and CMH.
Operations and land lease agreements are being drafted with an early December due date
State Grant agreements have been cancelled by the State of NM, so plan put on hold.

9 CDBG Colonias Malaga Water
Will put out bid in November to award in January 2010, contingent on State restoring funding

10 Artesia Meal Site & Walking Trail
Will put out bid in November to award in January 2010, contingent on State restoring Grant funding

11 Morningside Water Infrastructure
Cannot go forward without State restoring Grant funding.

12 Artesia Shooting Range
The County is in the process of purchasing the land from NM Interstate Stream Commission.
The County is continuing to review and make changes to the Conservation Easement.

13 Sunset Gardens Cemetery
Eddy County paid for clean up.
The County will transfer the remaining Grant monies to the City of Carlsbad for improvements

14 Fisherman Lane Bridge
The bridge has been ordered with a 6-8 week delivery. The Road Department will install

15 Consolidated Dispatch in Artesia
Scheduled to move into building at Fletc in January 2010.
Phone system may not be paid by Grant monies, unless State restores the funding.
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